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Current Status, Issues, and Strategies in Building Corporate
Financial Shared Service Centers

WANG Yimin
(Jiangsu Fuel Company of CHN Energy, Nanjing 210036, China)

Abstract: In recent years, with the rapid development of China’s economy and society, more and more enterprises have achieved sig-
nificant developmental progress. As enterprises continue to deepen their development, “the financial chain and accounting processes of
enterprise operations are becoming increasingly complex and diverse, and the financial management of enterprises is also facing new
challenges. To meet the requirements of financial management in the new situation, many enterprises have integrated, shared, and
managed their capital businesses in different sectorss and regions. This has also strongly promoted the establishment and development
of enterprise financial sharing centers, greatly improving the enterprise’ own management ability for financial funds. Based on the defi-
nition, characteristics and advantages of a Financial Sharing Service Center, this article focuses on analyzing and elaborating the path-
ways of establishing a financial sharing service center, and further analyzes the current situation and existing problems, finally propo-
ses optimization measures, which expects to generate certain reference significance for relevant enterprises and departments.

Key words: Financial Sharing; Service Center; Information Managemet; Talent Development



